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For Release on Martin Luther King Day

UNITED STATES DISTRICT JUDGE ALVIN W. THOMPSON AWARDED
CONNECTICUT DEMOCRACY CENTER’S COMMUNITY LEADER AWARD

Martin Luther King, Jr. once said, “Life’s most persistent question is, ‘What are you
doing for others?’” With this question in mind, the Judges of the United States District Court for
the District of Connecticut are happy to announce that on December 1, 2023, Alvin W.
Thompson — their esteemed colleague and friend and the first African American federal judge in
the District of Connecticut — received the Connecticut Democracy Center’s (“CTDC”) inaugural
Community Leader Award. The CTDC will honor Judge Thompson and other business and
philanthropic honorees with an inspirational program on February 1, 2024, at Connecticut’s Old
State House.

The CTDC’s mission is to inspire people of all ages to engage in civic life and strengthen
their communities. It offers civic education and programs that inform and develop the skills
needed to be effective modern citizens and community partners. The CTDC established the
Community Leader Award to recognize individuals committed to strengthening democracy
through extraordinary acts of citizenship, public service, and community engagement.

Chief Judge Michael Shea remarked: “Judge Thompson’s tireless efforts to promote civic
education concerning our court system, the rule of law, and the Constitution, and to empower
individuals to participate in our democratic society are worthy of recognition. I can think of no
judge or lawyer in the State of Connecticut who better embodies the qualities the Connecticut
Democracy Center attaches to the Community Leader Award.”

Judge Thompson formed and is the chair of the District of Connecticut’s Public Outreach
Committee (“CTPOC”). He coordinates and inspires a team of federal judges, volunteer lawyers,
and court staff to educate young people and the public about the vital role courts play in keeping
our democracy healthy. Judge Thompson humanizes the justice system by visiting schools,
appearing on discussion panels, and inviting people to attend naturalization ceremonies. He also
helps organize the Warren W. Eginton Justice Institute, a week-long summer program that
teaches high school students about civil and criminal litigation, culminating with a mock trial
competition.

The CTPOC has worked in partnership with local attorneys, educators, and community
groups to provide a broad range of learning opportunities at the Hartford, New Haven, and
Bridgeport courthouses. Federal judges visit elementary schools to read civics-oriented
children’s books to students. Judges and attorneys teach interactive classes on a range of civics
topics to middle and high school students. Career panels composed of judges, attorneys,



probation officers, and court staff discuss the diverse jobs available in the court system. Students
can also participate in essay and art contests, mock hearings and trials, and much more.

Judge Thompson also co-chairs the ABA Business Law Section’s Rule of Law Working
Group whose mission is to help business lawyers better understand their role as custodians of
the rule of law. In a column published in Business Law Today, Judge Thompson wrote: “The
beneficial effects of civic education are not only desirable but necessary for our well-being
as a nation. Consequently, as members of the legal profession, we should engage in and
promote civic education that will support and strengthen the Rule of Law. Doing so is one
of the ways we can deliver on the solemn promise we made when we took an oath to
support and defend the Constitution and laws of the United States of America.”

Judge Thompson received his B.A. from Princeton University in 1975 and his J.D. from
Yale Law School in 1978. Upon graduation, he worked as an attorney with Robinson & Cole in
Hartford. In 1991, he was elected managing partner and became the first African American
managing partner in the history of Connecticut’s major law firms. In 1994, he was appointed to
the federal bench. He served as chief judge from 2009 to 2013. Judge Thompson’s commitment
to community service and philanthropic activities spans over forty years and includes a myriad of
organizations and community endeavors. His impact as a community leader and champion of
democratic values spans decades in both the private and public sectors.

For more information about the CTDC awards and to purchase event tickets, please visit
https://ctdemocracycenter.org/ctdc-awards/. For more information about the CTPOC’s programs
and to register for their events, please visit https://www.ctd.uscourts.gov/public-outreach.
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RObinSOI] & Cole”
Wunderkind Mangger

Alvin Thompson has demonstrated he is comfortable with him-
self and others — as evidenced by his willingness to bring his
children into the office and even change diapers on his desk -
and that has quickly made him a leader at the state’s second-

largest firm. Now, Thompson has ascended to the peak,
becoming Robinson & Cole’s managing partner at the age of 38.
See story on Page 2.
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Can the quintessential nice |
Suy keep Ms friends and the
firms bottom-line intact
in the midst of Connecticut's
economic stege?

_ BY ROSEMARY P. McNICHOLAS ‘
Wanted: Managing partner to repre-

sent the profession in nose-to-the-grind-

stone '90s. Must be young, self-starter, '

e 10T atlicrs,”

receplive to diveryenl points of view
with no set agenda of own. Must be
experienced manager \-}':Illng 1o trim
away unnecessary perquisites In keep-
ing with rone of the dmes, lde.nli candi-
date will be low-key, caring. ethical and
very acvessible; hardworking, but not a
workaholic. Family orientation and civie
involvement & plus. Egomaniacs and
'80s holdovers given to flash and excess
need not apply.

If the legal profession were seeking a
representative to see it through this peni-
tent decade, Alvin W. Thompson, the
new managing partner at Hartford’s
Robinson & Cole, would be an obvious

| choice.

With a reputation among his partners
| as a grear conciliator, and a gilded
résumé boasting not one but two Ivy
| League degrees, there is no question that
| the 38-year-old Thompson, the first
black managing parmer in the history of
Conaecticut’s major law firms, is on the

profession’s fast track.
In taking the helm of the state’s sec-

ond-largest firm, the affable Thompson

has pledged to strengthen Robinson &
Cole's bottom line without sacrificing
3 the firm’s morale. His partners are bet-
| | BEHIND THE BAR: Elien Peters on the U.S. Supreme Coumt?.............cvueerievsisene 17 ting he can do it; Thompson is one of
[ BOTTOM LINE. .o et s b s b e 23 those rare individuals who has mastered
| | CLASSIFED. 30 every challenge he's nndertaken, and,
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ERAL COURT DIGEST ......coooovonvrmmmansnsrsrmisissssinsinssessssnasesicsses ey But the question lingers: Can the
FOR THE RECORD: CBA Delegates Endorse Fees for Discipline Office........ M. 13 quintessential nice guy keep his friends
INDEX OF NAMES ............cccocnvivenvininnes and the firm's bottom-line intact in the
LAWYERS DIARY : midst of Connecticut’s economic siege?
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The Messy Desk

Looking at Thompson's record of
achievement, the casual observer would
wager that he is up to his newest chal-
lenge of managing both money and
morale.

The graduate of Princeton University

\
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Soil and L : and Yale Law School has risen quickly
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finance section, chaired its hiring com-
mittee and was a member of its manage-
ment committee.

He's done all that while pursuing a
variety of community activities. On
weekends, Thompson can be found in
Hartford's North End, doing volunteer
work as the chairman of the advisory
committee to the Salvation Army’s
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bender. Alan R. Spier, o member of 1y,
firm’s management commitiee .11'1:1 |I
chairman of the firm befors it decided 1 |
create o managing partner position {

1988, offers an example, Whnn |]
Thompson's wife, Lestey, was Eintsh (3
hier PhuD,, she would accasionally hv‘.?g
their Infant child to Thompson's ofties - |

“He would work long hours doing o |

deal—and then he'd be changing a dig. 1|
per on his desk,” says Spier. "I thought,

“This guy is really ot ease—taking care | |
of kids, bringing them into the office.' :
That to me is real leadership—making |
others feel at ease, too." |

Or take the case of Christmas Eve and
Dwight H, Merriam, head of the firm’s \
land-use section and Thompson’s class- ||
mate at Yale Law (Class of 1978).
Merriam had arranged to meet with fam-
ily in Massachusetts on Christmas Day,
but was “home alone” on Christmas Eve.
After learning that secondhand,
Thompson called and invited him to
spend Christmas Eve with the Thompson
family at services at Hartford's Center
Church. Merriam did.

“That my managing partner would
take the time to call me to suggest I go
with him to his church is really wonder-
ful,” Merriam says.

And that sensibility translates into
concrete management skills, Merriam
adds. As 2 manager, Thompson *is
accessible, responsive and open to new
ideas, qualities thal are crucial for suc-
cess” in the changing legal marketplace,
says Merriam.

“You don’t have to have a firm agenda
or an opinionated style to be a good
managing partner,” he adds. “Alvin will
be the perfect managing partner as we
work our way through the "90s.”

And says Meriam, in a view echoed
by others interviewed, Thompson’s race
is simply incidental—except in one
respect: “It signals a departure from the
mythical past of Robinson & Cole" as a
“blue-blooded, old-line” law firm,

“It will be perceived as significant,”
says Thompson, “but for me, personally,
it isn’t such a big deal. It is a comment
on my personal relationship with my
partners. It is a compliment to me, no
matter what my race.”
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‘A Moral Leader’

Thompson grew up in inner-city
Baltimore. His father died when he was
2, leaving his mother, Grizell Parsons, to
tear six children alone, after her second
marriage ended in divorce.

Education was important 1o Grizell,
under his mother's watchful eye,
Thompson excelled in school. A junior
high school science teacher was 50
impressed that he recommended
Thompson for a scholarship to the
Gilman School, a progressive private
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Thompson Ascending
During summers at Yale Law, | partner Alice De Tora.
‘Thompson worked s @ summer associ-
Ses AT STATE'S an PAGE 18
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COMPLETE WITH STAFF AND EQUIPMENT

Gary Lawis

Thompson's ascendancy *signals a departure from the mythical past of Robinson & Cole’
as a ‘blue-blooded, old-line’ Inw firm, says partner Dwight H. Merriam, ¢Alvin will be the

perfect managing pariner as we work our way through the '90s.’
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mixed student housing, “enjoying the | at the time, remembers Thompson as “a
campus and maximizing the number of superstar.”
interactions we could have with a vari- “When he was in the office it was like

ety of people,” says Carter. But, he adds, | having another lawyer there,” Morrison
says. “You come to rely on people who

Thompson never forgot his origins,
“Although Alvin has been in a pre- | are really good. Alvin was one of those
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) "It was a tun, challenging, very tech-
| II nical ara.” he says, “You need 10 know
| the law inside out, People are under pros-
| sunre—you need strong counseling skills.
| You have to handle the legal aspects and
aive personal advice, ™
T'hompson also had the luxury of
managing tiles himself. an nppnmfnily
he believes helped him o become a bet-
tec lawver. "Those were my files. ] went
to court all by wyself. 1 didn’t consult
with anyone an them.™
But the “intellectual challenge” of
technical finance and commercial work
soon lured Thompson into the firm’s
business finance section. He stayed
there. and afier being pumed partner in
1985. rose ta head the section.
Thompson joined the finn's hiring com-
miftee. and served as its chairman from
1985 to 1989, From there, he was
appointed to the firm’s five-partaer man-
agement committes.

T hompson’s leadership
- qualities emerge even in

| his volunteer work. As presi-

| dent of the board at a Hartford

| women’s shelter, Thompson
‘makes people feel comfortable

"

| At State’s No. 2 Firm, a Popular

‘.

k and then empowers them to

\ make decisions,” says the
shelter’s former director.

/ Afier managing partner H. Bissell
“Ted" Carey IlI's three-year term as
managing partner ended last fall,
Thompson was placed on the short list of
candidates for the job.

Initially, Thompson says he had
“planned to opt off the ballot," because,
he says, "I thought I was oo young."

“You have to commit to spending the
time on managing the firm's affairs,” he
says. "“There is less time spent on Iegal
matters,” He says several pariners,
whom Thompson would not name, asked
him o reconsider. Ultimately he stayed

on the ballot and was elected 1o a three-
year term.

\ A Great Communicator

Few of his collcagues are surprised
\ that Thompson has ascended to the helm
\ of Robinson & Cole. Simply put, says
i Guest, “he’s 50 competent—it just had to
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Among other cuthacks, Thompsan
says \h:': firm's professional activities
budget is undergoing careful scrutiny, 1o
sce which seminars and associatiop |
memberships are really useful and cosy. |
effective. By “pre-approving” expenses

17 the year before, ang
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Connecticut Human Resources Commissioner Jon Alander, who attended Yale Law with

Th

says his cl

te was ‘multi-faceted.’ ‘He cared about you and what you

were talking about. Not a hell of a Int of people there did.”

happen.”

Former tirm chalrmun Spier says
Thompson's ability to communicate is
one of the key fuctors in his ascension.
To illusirate this point, Spier recalls
associate evaluations he conducted with
Thompson. “Alvin has an extraordinary
ability to communicate,” says Spier. "'He
can communicate tough stuff in a nice,
up-front way. I was astonished at how
well he did it."

Clagsmate Alander believes the fact
that “people motivate Alvin more than
just law"” would make him an effective
managing partner. “I would assume that
Eit:’ralu {here would be pretty high," he

5.

The lawyers at Robinson & Cole do
geam (o rally around Thompson. During
photographs for. this article, a half-dozen
Tawyers passed by to gently needle him
and pive moral support, According tolit=
igation head Janet Hall, one of the rea-
sons for Thompson's popularity is that

Lucille Brown, who heads the |
employment law practice group at
| Schatz & Schatz, Ribicoff &
l Kotkin, has been clected to the
board of directors of Planned
. Parenthood of Connecticut. Brown
will serve on the Planned
\ Parenthood board on an interim

nominated for a full three-year
\term. Brown was formerly associ-

entho Wi ; e
basis until June, when she will'be | . tezalis, a former assistant state’s

counsel for
Trust Co..

| Hartford’s McVane, Bellobuono.
- & Kuzmak has changed its name -
to McVane, Bellobuono, Kuzmak
& Wiezalis.” Raymond J '
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“he listens |‘o you' e

wyou hnve a sense that he respeeis
yowr point of view even if he doesn’L
agres with i, she says,

Thompson’s volunteer work a8 presi-
dent of the board of Hartford’s Gray
Lodge, also known as The Shelter for
Women, demonstrated his ability to
manage a group with often divided opin-
ions, says Rose Alma Senalore, who was
the agency’s executive director before
her appointment as commissioner of the
Department of Children and Youth
Services last year.

“He makes people feel comfortable
and then empowers them to make deci-
sions,” she explains. “To be able to get

for seminar attendance, he says, “our
costs have gone down."”
But this attention (o firm expeniy
will not stop Thompson from “keegyy
the firm @ nice place o work'; in fact, p
gays; that is & priority. He PIANA 10 ey,
tinue the “Friday sogiats,” held a
firm after work, at which parnems, ay,
ciates and staff as well as their oy,
und children get wgether “to have sk,

and talk !
The Grm should also “vale dive,

ty,” he says, and he intends to conym,
the firm's minority recruitment efﬁ;
spearheaded by former managing pary
Carey.

But according to a survey on hinp
practices conducted by The Nalinna=l-
Law Journal, the tirm still has a lopg
way to go; it counts just thiee hlac
lawyers, and no Hispanic or other mine.
ity lawyers among its 146-lawyer stff
The state’s largest firm, Day, Bery &
Howard, has 230 lawyers, 12 of whom
are minorities; of those, eight are black,

Continusd an NEXT PAGE
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Juring the school year, PR L)
. Auracting morc minorily lawyers
[‘hon}pﬂ_m Says. 1S an investiment I.n ll;L‘.
{irm’s future. “The chent base has
become more diverse,” he says. “Tirms
that are maore diverse relate botter o
clients.”

Thompson dislikes making sweeping
staternents under the label of “affirma-
tive action.” sayving he believes il

iSing an
90 hireg
ppased to |
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" this
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S | implies that mwnonty candidates are not
‘pelises as qualified as others. "1 don't coneede
ceeping | thal yinonty l::md\d;ucs are less quali-
fact, e fied than candidates in general,” he says,
2 con- I| | Instead. Thompson views affirmative

Al the
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artner | | ture more of our fees from our
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sure you are truly evaluatin
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“When | interview a candidate, I try
all the potentiul indicators”

to look at
student has

| | that would determing if the
what it takes to be a good Jawyer—like
client skills, intelligence, and work
| ethic, Thompson says, “nol simply tradi-
tional factors, like if one has been @
good law student.”

When asked if he has henefited from
that type of affirmative action,
Thompson replies with a firm "yes.”

“] got scholarships through college
and law school.”" he says. “| went on a
recruiting trip at Yale Law School. I'm
sure my being o minority student had
something (o do with that.”

Thompson is quick 10
people who have helped m
whai b am”

“I'rq not @ minority who says ‘1 did
on my own,” he says. I
people bave helped me to

praise “all the
e become
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males.”
Mot surprisingly, for » man who has
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By VIVIAN B. MARTIN
Special to The Courant

ut 30 lawyers togeth-
er In a room and
youre likely to get,

well , . a fight.
“Lawyvers are noto-
rious for ereating this sense of
disagreement,”’ says Jack
Kennedy, a partner In the
Hartford-based law firm of

Robinson & Cole

That's why when it was
ume for Kennedy and his
partners to choose a new
managing partner from
among their ranks — some-
one to handle the nuts and
bolts of budgeting as well as

long-range planning — the
partnership voted for Alvin
W Thompson.

‘Let’s assume he and I dis-
agree.” says Janet Hall, head
of the firm's trial lawyers.
‘He'll listen. He can tell you
he thinks you're off the wall
and basically say you're crazy
without offending. This is
what leads to. if not consen-
sus, at least people who are
riled up feel they were lis-
tened to and respected.”

In choosing the 38-year-old
Thompson — a Yale law
graduate who specializes in
business and corporate fi-
nance — Robinson & Cole also
unintentionally has added
new chapters to local and na-
tional legal history.

Thompson is one of the first
blacks to become a managing
partner in a major law firm, a
symbol of the ‘‘old-boy
network."”

Although several members of racial
and ethnic minorities have made it to the
management committees of leading law
firms — one of the three assistant manag-
ing partners at Hale and Dorr in Boston is
black — only two in the nation have been
elected to this chief executive post.

“It’s rare,” says Marion Tucker, a staff
worker with the American Bar Associa-
tion’s Commission on Minorities in the
Legal Profession. “There’s a chance there
may be someone we don't know about, but

Tony Bacewcz / The Hartford Courant
# Alvin W. Thompson, 38, became the elected leader of the 14 7-year-old Hartford law firm last September.

Lawyer makes his mark and hisory, foo

Thompson to Gilman School.
a private school where he was
given a scholarship and put on
the Ivy League track

Thompson then went to
Princeton because severa! of
the people he admired at Gil-
man were Princeton alumni.
He wanted to be an architect,
but discarded that idea after
working at an architectural
firm one summer

‘I concluded what [ liked
was drafting, but I didn't like
design, which 1s what archi-
tects do,” he says.

But Thompson was being
stimulated in new directions
He says a course he took as a
freshman on the sociology of
deviance was eye-opening

“We set up systems for do-
ing things efficiently, and
sometimes you make it diffi-
cult for people who could
make a contribution to soci-
ety. You could have structure
inaslightly different way, but
you didn't because you didn't
have to think of people who
are different.” he says of the
course.

A history major. Thompson
says he chose law as a career
because it appeared to be an
area that would give him
more options for careers. Af-

A black managing parther at Robinson & Cole

it's a highly remote possibility."

“We're really talking about an African-
American becoming managing partner in
one of the oldest and most prestigious
firms (n New England," says Sanford
Cloud, vice president for corporate public
involvement at Aetna Life & Casualty Co,
and the first black to be hired and made a
partner at Robinson & Cole.

“For this to happen is a major accom-
plishment on (Thompson’s] part and a
major statement for the firm,” Cloud
says.

Finding his way

Alvin Thompson had no master plan for
the fast track. In some ways, his story is
generic, his biography a common result of
some of the civil rights and affirmative
action initiatives of the '60s and '70s.

He grew up in Baltimore’s inner city,
one of six children raised by a wornan who
was first widowed (Thompson's [ather
died when he was 2), then divorced.

Because he showed promise, a junior
high school science teacher steered

ter graduating from Prince-
ton, Thompson studied law at
Yale University, sometimes
choosing courses despite the
advice of more strategic-

minded classmates.

“I'm not oblivious to the implications of
things. I have a sense of myself and what
my priorities are in life. [ didn't come into
the firm saying, 'I've got to bill a lot of
hours, figure out who the most important
partners are.' I really concentrated on
learning how to practice law, becoming a
good lawyer, doing things that are satisfy-
ing to me,” Thompson says.

Please see Lawyer, Page 8
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Continded from Page 1

Thompson tells his story in chro-
nological order and extensive detail
— the courses he took at Gilman; his
7 job overseeing 108 people in a dining
hall at Princeton; how he became a
business-law specialist. joining Rob-
inson & Cole in 1978; how he eventu-
ally co-headed the business finance
section at the firm; how becoming a
partner or managing partner had
never been a goal

"I used to accuse him of trying to
write the perfect loan document.
He's that precise,” says Chip Forge,
a lending officer at Fleet Bank who
began working with Thompson and
others at Robinson & Cole when
Forge was at the former Connecticut
Bank and Trust Co.

“His low-key approach 1s very ef-
fective for us,” says John Schmidt,
associate general counsel at Pitney
Bowes, for whom Thompson has
done some immigration work. Pit-
ney Bowes' extensive United King-
dom operation requires it to bring in
workers [rom other countries who
need visas and assistance.

"His polite, calm demeanor is
very effective in dealing with the
administrators at the [[mmigration
and Naturalization Servicel,"
Schmudt says. “The career people
there are the ones who ultimately
make decisions, and there's not a lot
of flexibility in terms of the law.”

Says Thompson, “The approach of
our firm overall in business and cor-
porate work is we think of ourselves
as deal-makers. Different people
have different needs. Try to protect
your partner, but see what it is the
other side really needs . .. come up
with something that is what I think is
a win-win situation.

"I think I've learned it from the
lawyers in this firm. . . . It happens to
be a lot more compatible with my
personality, too. It isn't something I
rebelled against, | had a natural
tendency to do it anyway.”

Drafted for the job

All of the lawyers In the partner-
ship are candidates for managing
partner unless they withdraw their
names. [n practical terms, however,
as Managing Director Richard
O'Brien points out, “Not a tremen-
dous number of people either want
or are qualified for the job."

Thompson considered withdraw-
ing his name and instead seeking re-
election to the post reserved for an
under-40 partner on the five-
managing committee, which works
with the managing partner.

There were discussions; names
were deleted; some candidates
emerged. Somewhere in this proc-
ess, Thompson was asked to keep his
name in consideration. When the of-
ficial balloting took place, he had a
majority of the votes,

“I said, 'Oh, my goodness, this is
going to be interesting.’ The job is
tough, very challenging. I'm used to
having a lot of irons in the fire at
once," says Thompson, who so far
still is trying to keep up with his
caseload, even though managing
partner is a full-time job,

There is no immediate job com-

ison to managing partner at a
aw firm. Although the lawyer who
gets the job is the chief executive
officer, a law partnership is not
hierarchical.

A managing partner does not have
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®] said, ‘Oh, my
goodness, this is going to
be interesting.’ The job is
tough, very
challenging.

Alvin W. Thompson

On his election 1o lead firm

authority over the other partners,
but is simply the elected leader. The
challenge that a law firm faces is
striking a balance between a town
meeting form of operation, where
everybody gets a say on everything,
and a representative government, in
which representatives are elected on
the people's behalf.

“Let’s assume you've got 50 peo-
?{le talking about the budget,” says

. Bissell Carey III, who held the
managing partner’s post for three
years until Thompson’'s election.
“Someone trots out a budget that
says you're going to spend X on one
line item and somebody else says,
‘Why are you going to spend that?'
Then someone else gets into it, and
they're lawyers, 30 debate is some-
thing they enjoy."

Carey was the first person to hold
the post. Until three years ago, Rob-
inson & Cole had been managed by
an executive committee and six or
seven other groups, an extension of
an approach that Lucius Robinson
Jr. instituted upon retiring in the
mid-1970s. Rather than appoint a
senior partner, as his father had
done, Lucius Jr. sought a more mod-
ern approach,

The firm’s growth — 12 to 15 new

Robinson & Cole

B Lucius Robinson Jr., who served as senior partner of Robinson &
Cole for 30 years, hired the firm’s first black lawyer in 1970,

associates a year through much of
the 1980s, and an expanding Stam-
ford branch office — as well as the
changing demangds of the legal pro-
fession dictated that the firm change
course, The result, says Kennedy, the
partner who steered the firm's rede-
slgn, was a five-person managing
committee — complete with genera-
tion slots, to ensure that all genera-
tions of lawyers have a voice — and
a managing partner.

Joel Henning, co-senior vice presi-
dent of Hildebrandt Inc., a Somer-
ville, N.J.-based legal consulting
firm, says more law firms are mov-
ing toward more centralized gover-
nance because the sprawling com-
mittee approach has caused the
demise of many firms, especiaily in
these competitive times.

The competition in Connecticut in-
cludes at least 10 law firms that
have 50 or more lawyers. Day Berry
& Howard is the largest, with more
than 200; Robinson & Cole and Stam-
ford-based Cummings & Lockwood
move in and out of second place with
about 150 each; two other firms hov-
er in the 100-lawyer range.

And major firms’ fee structures
are similar: the range is approxi-
mately $100 to $350 hourly for top
lawyers. With starting-associate sal-
aries in the high $50,000s to low
$60,000s around the state (partners’
six-figure incomes vary, and are set
by in-house comnmittees) and other
costs increasing, law firms are
spending more tire trying to lure
business.

A place in history

Thompson was voted into the post
at the end of September, but he did
oot let the flrm send out a press

Lawyer makes his mark and history, too

File crotc

B Francis W. Cole was the first of two generations of Coles to
practice at Robinson & Cole. He came in 1910 and left in the '30s.

release until December because he
wanted to get settled into the job
before dealing with news media in-
terviews and other public attention.

“I thought it was significant for
me, in a very personal sense, that my
partners were telling me they were
respecting me and had confidence in
my ability to handle the top job,”
Thompson says.

But although the Robinson & Cole
partners clearly were voting for
someone who, in the words of Kenne-
dy, "is in tune with the firm's cul-
ture,” Thompson and the firm can-
not escape the fact they made
history.

In addition to there being very few
minority managing partners, minor-
ity-group members account for only
550 of the 24,000 partners in major
law firms in the nation.

Thompson is one of only four mi-
nority partners in major law firms in
the state. John Rose Jr. was made a
partner at Ribicoff & Kotkin in 1972,
When that firm ended, Rose was a
name partner in another firm, and is
now a partner at Tarlow, Levy &
Droney in Farmington.

Joseph Moniz is a partner at Day
Berry & Howard, and Lucille Brown,
former general counsel at Connecti-
cut Bank and Trust, is now a partner
at Schatz & Schatz, Ribicoff &
Kotkin.

Azuwike H. Ndukwu, an attorney
at United Technologies Corp. who
heads the Connecticut Bar Associa-
tion's Committee to Attract and Pro-
mote Minority Participation in the
Legal Profession, says law firms
have had difficulty retaining mem-
bers of minority groups.

Moreover, minority lawyers have
not had the same opportunities to
make lateral moves between law

firms as whites. he says.

But Ndukwu is optimistic about a
program agreed to by 16 firms —
Including all of the major ones in the
state — that seeks 1o increase the
ranks of munority lawvers. They
have come to realize that 1t's in therr
best interests to have a legal staff
that represents the community.” he
says.

Even as he congratulates Robin-
son & Cole, Ndukwu says it's impor-
tant to view Thompson's election as
an individual achievement.

John Parsons. at 91 the oldest !1.
ing retired partner, (ndirectly makes
the same point

Upon hearing of Thompson's elec-
tion, Parsons says, he didn t think u:
race, although he did think Thomp-
500 Was somewhat young for the job
What he was glad to hear was that
Thompson. despite his reluctance
agreed to keep his name in conten-
tion for managing partner.

“That's the kind of loyalty we've
always had at the firm," Parsons
says.

Progressive atmosphere

Several lawyers familiar with
major law firms in the state consider
Robinson & Cole to be the one where
it was most likely that a minority-
group member would make a quiet
rise to managing partner.

The firm, whose partners’ aver-
age age is 45, long has nurtured an
atmosphere of progressiveness that
is not only evident in the first-name
greetings among the nearly 350 peo-
ple who work there, but also in the
enthusiastic embrace of some of the
newer management ideas said to be
crucial to law firms’ survival in the
increasingly competitive '90s.

Among the new approaches are



centralized management and in-
house marketing. The firm also has
thrown out an age-old practice of
listing all of its lawyers on the letter-
head because it was unaltractive
and expensive.

Not many firms manage to have
that [progressive| culture,” says
Vivien Blackford. a psychological
consultant with the Center for Man-
agement at the Institute of Living, in
Hartford

“Very few have a culture of re-
spect that includes (all of the non-
partners|. A few manage to have the
feeling among partners — I call it
esprit de corps — the feeling that if
you 're good enough to be a partner in
the firm, I'm going to treat you with
respect. Few have that,” says Black-
ford. who works with law firms and
family businesses.

“But it has a great deal to do with
their success in terms of profit.
There is a connection,” she says

Robinson & Cole does it all —
from trusts and estates to an expand-
ing European presence. But this be-
ing an age of specialization. lawyers
are in sections or practice groups, a
number of which are especially com-
petitive and high-profile — includ-
ing the environmental section. the
land-use section and the real estate
section.

Robinson & Cole was the lead
counsel for Travelers Corp. in the
eight-month trial that followed the
Civic Center roof collapse, and more
recently it defended Bridgeport in
the L' Ambiance Plaza collapse.

A third of the firm's lawyers are
assigned to the trial division — and
nearly half of the firm’'s members
are litigators.

“Our people actually try cases,
which is unusual these days. In a
given week. we might have three or
four trials going. It's not unusual for
some lawyers who are considered
litigators to go five years without
trying a case,” Hall says.

Despite the intensive work. the
firm maintains an atmosphere that
O'Brien — a former Army colonel
who has managed all non-lawyer
employees and operations for 10
years — describes as “almost
casual.”

‘We have ugly-tie contests. We
just bought a popcorn popper. and
the person who guesses the number
of kernels gets 1t,” he says.

The lounge is host to Friday after-
work gatherings where everyone
from secretaries to senior partners
unwinds. The partnership voted to
forgo its annual Christmas party and
donate the money to feed the home-
less a holiday meal. The lawyers
served it.

Janet Hall — the first of seven
women to make partner at the firm
— describes the atmosphere as re-
freshing because "everybody doesn’t
act and look alike with the same
suspenders.”

‘And leave Hartford?’

The law firm began when L.F.
Robinson opened an office overlook-
ing the Connecticut River in 1845,
several years after the start of such
area institutions as the Wadsworth
Atheneum and Miss Porter’s School.

Robinson began practicing at a
time when lawyers did not have to go
to law school, but could serve ap-

renticeships instead, says John M.
nahue, a partner who retired from
the firm last year.

Robinson died when be was in his
30s, but by then his brother, Henry,
had entered the firm and continued
the practice.

enry Robinson was a member of
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| Continued from Page 5

® The people who are in

the firm are very 45 ard[C emberTo o
offering “Greater Hartfor:

comfortable about “;11'10 | Horizons,” a 248-page pictorial

W | guide to the Hartford region.
they are and ”hat B The futl<olor. hardcover book
are part of ... includes essays by Joel Lang. Also

Sanford Cloud | included are profiles of 57 local
Zormer cartner Aobinson & Cote | companies. cgmplled by Hartford
writer Christine Palm.

The guide costs $39.95. More
information may be obtained by
calling the chamber of commerce
communications department at 525-

. Hartford Chamber of Commerce is

many civic boards. a friend of Mark
Twain's, and Hartford's mayor from

1872 to 1874. He worked on Benja- 4451,

min Harrison's presidential cam- | _

paign and. according to Donahue. | Ajr Force honors
turned down an ambassadorship to | Hamilton Standard

Madrid, saying in puzzlement,
“What? And leave Hartford?" |
The Cole half of the firm was |
Francis W. Cole, who Donahue says
arrived in 1910. Cole, whose two sons
later joined the firm and stayed until
retirement, left in the 1930s to work
as general counsel for Travelers, lat-
er becoming chief executive officer.
Henry Robinson's sons, Lucius F.
Robinson Sr. and John Robinson,
joined the firm in the 1890s. The two
would still be there when Parsons
joined in 1926 after receiving under- |
graduate and law degrees from |
Yale.

WINDSOR LOCKS — Hamilton
Standard received an award from
Warner Robins Air Force Base Air
Logistics Center for its work on the
54H60 propeller, used on the
Lockheed C-130 military transport
aircraft.

Employees at Hamilton Standard
and the base have been working
together since 1989 to improve the

propeller,

Checklist offered
for tax retums

Since the firm's founc.: ', the | HARTFORD — The Connecticut
partners have included eir! law- | Society of Certified Public
yers from foqr generations of the | Accountants is offering a free
Robinson family and three lawyers | brochure that taxpayers can use asa
from two generations of Coles. The | checklist when preparing their 1991
only Robinson still practicing at the | federal income tax returns.
firm is Barclay Robinson Jr. 57, |  The brochure, “Thirty-two Tax
head of the firm's employee rela- | Facts,” is available by sending a
tions section. | stamped, self-addressed envelope to
Through much of the 1920s, the | “Tax Facts”, ¢c/o Connecticut
firm was essentially a family busi- | Society of Certified Public
ness, though shortly.after Parsons’ | Accountants, 179 Allyn St., Suite
arrival, the Hartfordites hired a for- | 201, Hartford 06103-1491. Supplies

eigner of sorts. | are limited.
“He was from Manchester, " Par- |
sons says. Ernest McCormick gave .
Robinson & Cole its start in the bond { Insurance companies
There were 12 lawyers in 1951 announce merger

when Donahue joined Robinson,
Robinson & Cole (the name would be |
shortened in 1984 when the firm |

MIDDLETOWN — The Insurance

counsel business. [
and Real Estate Center Inc. has

merged with Damman [nsurance
Associates of Westport and
Wallingford. Damman Insurance
has provided complete services in
southern Connecticut for more than
60 years.

The Insurance and Real Estate
Center will remain at 124 Court St.,
and will be joined by the
Damman/Wallingford staff.

Simsbury firm to buy
C. Cowles stock

Insurance Capitol Holdings Corp.,
Simsbury, will acquire the
outstanding shares of C. Cowles &
Co., New Haven, for $70 a share.

C. Cowles makes precision-metal
stampings, plastic moldings,
automotive trim, outdoor-lighting
systems and bouler controls, The
company's subsidiaries include
Phillips Manufacturing Co. and
Century Plastics Co., Canton, Mass.;
ABS Lighting Inc.. Bloomfield, and
Cowles Products Co. Ine. and
Hydrolevel Co., New Haven.

Firm announces
debt reduction

DARIEN — EXECUTONE
Information Systems Inc. completed
its exchange offer for 44 percent of
its outstanding 7% percent
convertible subordinated
debentures, due 2011,

The company has accepted
$14,997,000 aggregate principal
amount of debentures in the
exchange offer, which is 20 percent
more than the minimum amount
sought under the exchange offer

The company also announced it
has completed the renegotiation of
the balance of Iis note remaining
from the acquisition of Executone
Inc. from Conte! Corp., from $10
million down to $6.7 million.

Marketing and Business Notes

B Data Management Inc.,
Farmington, has published a payroll
tax chart that gives Connecticut
businesses easy access to correct
payroll withholding figures for both

Connecticut and federal income
taxes when preparing a weekly
payroll. The Connecticut edition of
‘Circular Easy: 1992 State &
Federal Payroll Withholding Tax
Chart” 1s a 32-page booklet. More
information is available by calling
Wiiliam Wyre, market manager, or
Daniel A. Hincks, president. at §77-
8586,

B Marquadt & Roche Inc.,
Stamford. received a U.S.
marketing communications account
from Engelhard Corp. Iselin. N J
Marquadt & Roche will create
advertising, direct marketing and
collateral programs for Engelhard s
three business segments: cataylsts
and chemicals. pigments and
additives. and engineered materials
and preclous metals management
B Cree Communications,
Bloomfield, was retained by Kostin
Ruffkess & Co . West Hartford. to
develop and put into effect a fully
integrated marketing
communications plan. Cree
Communications will develop a
customized client newsletzer and
marketing materials to promote its
management advisory services

B United Parcet Service inc.,
Atlanta, Ga.. has appointed
Delmhorst & Sheehan [nc. New
York, to manage the marketing
effort for the company s former
headquarters 1n Greenwich.

B Williams & House, Avon. was
retained by the American Paper
Institute, based in New York City. to
assist with marketing a book.
“Printing on Text & Cover Papers:
Texture & Color.”

8 The Emery Group, Farmington.
was named by Yankee Hospitality
Search to handle promotion and
public relations activities. The
Canton firm specializes in
recruiting management employees
for hotels and restaurants.

8 Welch inc., Ridgefield. was
named to handle graphic design for
three external newsletters of PHH
Relocation and Real Estate
Management Services, Wilton. The
publications, which are distributed
to corporate relocation decision-
makers, are produced quarterly.

moved to its current quarters on |
floors 26 through 29 at One Commer-
cial Plaza). By then, the firm was
under the “rule” of Lucjus Robinson
Jr., whose father turned it over to
him in the 1940s.

Lucius Jr., Parsons says, ‘'was a
benevolent dictator,” describing the
tremendous influence the map had in
shaping the practice, attitudes and
atmospbere during the 30 years he
was senior partner.

In 1970, it was Lucius Jr. — who
died four years ago at the age of 92
— who informed the partnership

Continved from Page 3

The producers’ sympathies are
usually clear, but O'Neill said they
work to be fair to the employer’s
side.

“We feel it's important to under-
stand management's point of view,”"
she said.

Canty and Harrity said they hope
the show will build an audience
among Connecticut unionists and
other workers.

“We are committed to the pro-
gram because the issues of working
people and unions don't get out
enough to the general public,” Har-

Documentary shows workplace life outside office

rity said. “This is an excellent way of
doing that. but unions have to to do
this times 100 if we really want
people to understand what we are all
about.”

Michael Remez 15 a Courant business
writer.

about his plans to hire an impressive
Howard University graduate named
Sanford Cloud. At that time, only one
other firm, then known as Ribicoff &
Kotkin, had hired a black.

“Lucius Robinson set the tone
when I was a young associate,” says
Cloud, who left the firm in 1977,
shortly after making partner, to run
for the state Senate. ''He and other
partners laid the foundation for the
kind of environment”’ that exists

| Insiders

H Acmat Corp., East Hartford;
interiors contractor. Hensy W,
Noxko, officer, director and beneficial
owner, disposad of by gitt 1,300
shares of class C common stock at an
unreported price per share Dec. 31
and now directly and/or indirectly
hoids 136,524 common shares and
156,424 class C shares.

B Berkiey (W.R.) Corp.,
Greenwich; insurance. Edwin L.
Heer, vice president, sold 2,044
shares of common stock at $31.50 a
share Jan. 31 and now directly holds
4,647 shares.

y.

“The people who are in the firm
are very comfortable about who
th? are and what they are part of,
and they feel very secure about what
their firm is, what it represents,
They know they represent the best in
the legal profession, so [Alvin
Thompson's election] would hap,
there because of that pemnaﬁg
trait within the firm.”

B Shawmut National Corp.,
Hartford and Boston; bank holding
company, parent of Connacticut
National Bank. Joel B. Alvord,
chairman, disposed of by gift 1,104
shares of common stock at an
unreported price per share Dec. 31
and now directly and indirectly holds
157,140 shares.

Insiders is written by invest/Net inc., Fort
Lauderdale, Fla., & registered investment
adviser, Compiled for the week of Feb. 3.

New
businesses

ERA Property Center, 100
Business Park Drive, New Hartford,
offers real estate-related services
such as selling properties, assisting
buyers, builder and contractor
sarvices, subdivision and
condominium services. rentais,
appraisals and insuranca. More
information is available from Ernie
Rossi, 496-1895.

College Bound Financial Ald and
Consulting Services, 340 Broad St.,
Windsor, helps college-bound
students and their parents apply for
financial aid. More information can be
obtained by calling 683-8903
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